
Case Study



A Indian electrification and automation company came to Tanaashi in order to improve their job work efficiency…

Company Background

3000+
SKU’s

250+
Daily Movement of 

Motors

10+
Outside 

Manufacturing 
Partners

$1.0 Bn+
Turnover

6+
Manufacturing 

Locations



Enhancing overall 
On-time Delivery and 
Quality expectations:

Poor communication between supply chain & vendor.

“Reward & Penalize Program” for the vendors.

Order fulfilment with customized and standard SKU’s.

Visibility & Traceability of subcontractor shop floor.

Real Time view of Motor status.

The Challenge



Tanaashi came up with Job Work Portal – with an ability to capture data from CSV/XL files generated from SAP.

The Solution

Loading Plan: Ability to view the Loading Plan given by the customer and 
Plan production. Escalate contingency or any limitations to the client.

Dispatch Schedule: Ability to inform the customer on 
despatch planning of the motors.

Despatch: Ability to despatch motors against 
confirmation received.

Rework & Despatch: Receipt of Rejected motors and 
re-despatch.

Rejection Of Motors: Track Motor rejection against the Despatches received 

Receipt of Motors: Ability to receive motors as per 
the confirmed despatch – check pendency etc

Dispatch Schedule: Ability to confirm to the 
vendor on the despatch for the day.

Loading Plan: Ability to Upload Loading Plan on the 
vendors from an XL / CSV  sheet.

Job Work Portal

Company Log-in

Vendor Log-in



Job Work Portal Impact

<98% 
Confirmed 

on Time 
Delivery

Complete Supplier 
Collaboration

Harmonization Of Job Work

Visibility & Traceability of 
Vendor Shop Floor



Ayush Agarwal   

+91-9810191608, ayush@tanaashi.in

The support of our clients and

continuous efforts has helped us

achieve the milestone.

Looking Forward for Your Support


